
 

General Business 

City of Gladwin 
Committee of the Whole 
August 31, 2022, City Hall 

Meeting Notes 
Council Present: Roger Gardner, Dave Crawford, Mike Smith, John Caffrey, Nancy Bodnar, Linda 
Winarski, Sarah Kile and Mayor Jungman. 

Absent: Carol Darlington 

Also Present: Chris Shannon, Tom Molski, & Officer Binger 

Meeting was called to order at 5:00 PM by Mike with pledge of allegiance and invocation by Sarah.  

There was no public comment. 

Highland Cemetery RFP: Chris had shared an RFP for cemetery clean up at a previous COW meeting as 
well as a Council meeting. Tom believes that this should not be considered since this year was an 
unusual problem and he does not see it happening again. The Council asked Tom questions and 
discussed allowing overtime to make sure this does not happen again. They also thanked all of the folks 
at the DPW for their work and for efforts. 

City Hall Renovation: Chris introduced Brock Dennings from FED to share the renderings for possible 
building renovations. There were lots of questions that Brock helped to answer. It was also discussed 
about sharing the ideas and renderings with the public. 

Fireworks Update: Officer Binger shared the current ordinances and the attorney’s opinion was 
discussed. The opinion did not address distance of igniting fireworks only dates allowed; the council 
asked for more explanation.  

Unfunded Liability: Chris presented information on upcoming retirement payouts. He believes we are in 
a good position. Chris was asked to run and present an official report on unfunded liabilities and 
retirement payouts.  

Council Comments: 

Linda printed and shared an article about the Christmas parade to try to confirm that the volunteers are 
not quitting this year just because they had a negative experience with City staff and procedure. 

Sarah asked about the craft fair at the Farmer’s Market building; Chris has not had contact with the 
organizer.  

Chris updated on his presentation to the DNR trust fund board. He also talked about meeting with the 
MEDC about more funding for flood relief. Finally, Chris shared that he was embarrassed on how 
Monday night went for the closed session. He shared a quote from People vs Whitney 1998 and asked 
that people come to him with issues. Sarah asked that we follow Lew Bender’s recommendations to 
provide narratives and supporting documents for agenda items in the board packet. 

Adjournment: With nothing further to discuss the meeting was adjourned at 6:15 PM 

 


